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Entry Cover Sheet 
Commitment to Reducing Inequities 

 

Māori and Pacific people living in Hawke’s Bay tend to have worse health outcomes than non-Māori/non-Pacific 
people. Reducing inequities requires us to improve access, reduce barriers and design services 

that better meet the needs of patients, their family and whānau. 
 

Entrants must complete all sections below:  

Title of entry 
Maximum of 70 characters 
Be specific, egg “Improving health 
literacy of diabetic patients”. Title 
length must not exceed 70 
characters. 

With the flow of water comes the flow of life - How the 
community of Raupunga brought water to their 
community.  

 

Synopsis of entry 
Maximum of 150 words 
A brief paragraph providing an 
overview of your entry. 
Synopsis must not exceed 150 
words. 

We are a small community group formed to advance the 
health of our Māori whānau within the rohe (area) of 
our Iwi Ngāti Pahauwera. For many decades the 
community of Raupunga have struggled and suffered 
without an adequate and safe supply of drinking water. 
In 2009 our small group took up the challenge of 
providing water for our people. In July 2017 the 
challenge was realised. The people of Raupunga, and the 
generations to come will be able to quench their thirst 
for life, as they take our community forward.  
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Name of 
organisation/s 
Is entry submitted on behalf of 
one or a number of 
organisations? 
It is very important that you describe 
who is involved in this entry. This 
information is used in promotional 
materials, acknowledgements and 
inscribed onto awards, plaques and 
certificates. 

Raupunga Water committee on behalf of the Ngāti 
Pahauwera Incorporated Society. 

 

Contact person 

Name of person/s who can be 
contacted in regards to this entry. 

Theresa Thornton  

Email of contact person/s. 
theresapaulinethornton@gmail.com  

Phone of contact person/s. 
027 8376003  

APPROVAL SECTION for Hawke’s Bay District Health Board applications 

Service Director entry 
review and 
endorsement 

 
Name:_____________________________________ 
 
Signature:__________________________________ 
 
Date: _____________________________________ 

 

Executive Manager 
entry review and 
endorsement 

 
Name:_____________________________________ 
 
Signature:__________________________________ 
 
Date:______________________________________ 

 

APPROVAL SECTION for Primary Care / NGO Organisations applications 

Your organisation’s 
CEO or GM entry 
review and 
endorsement 

 
Name:_____Theresa Thornton________________ 
 
Signature:_______X________________________ 
 
Date: ______18/7/2017___________________ 
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Commitment to Reducing Inequities 
 

Māori and Pacific people living in Hawke’s Bay tend to have worse health outcomes than non-Māori/non-Pacific 
people. Reducing inequities requires us to improve access, reduce barriers and design services that better meet 
the needs of patients, their family and whānau. 

 

Your organisation Briefly tell us about your organisation: 
● How it is structured and the services you provide; 
● Your workforce – how many people, the different 

roles/functions they provide; 
● What is your vision and values?  

Aim to describe your organisation in 200 words or less. 
 

Commitment to Reducing 
Inequities 

Describe how you are reducing inequities:  
● Be specific and concise; 
● Describe how you are making a difference to patient 

experience; 
● Describe how you have improved outcomes; 
● Consider including diagrams, photos  or patient stories to 

help illustrate/explain your reducing inequities entry into the 
2017 Hawke’s Bay Health Awards; 

Aim for 700 words or less in this section of your entry. 
 

Benefits and results Demonstrate improvement:  
● The judges are looking for tangible results directly 

attributable to your initiative; 
● Provide benchmark and current data to clearly demonstrate 

improvement; 
● Include any measures or KPIs which you are using to track 

progress and review impact and effectiveness; 
Aim for 350 words or less in this section. 
 

Future plans Demonstrate continuous quality improvement: 
● Are there any plans to extend this initiative?  
● What other improvement activity has this change generated? 

● Have there been lessons learnt or learnings that can be 
shared with others? 

Please provide a brief summary of your future plans in 200 words 
or less. 
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Our organisation 
 
We are the Ngāti Pahauwera Incorporated Society. We are a small community group formed to 
advance the health of our Māori whānau within the rohe (area) of our Iwi Ngāti Pahauwera. We are 
based out of a small office in Raupunga, 30 minutes south of Wairoa. We have worked tirelessly over 
many years to support our whānau who need help the most- through the provision of safe and secure 
housing; to support the access of health services to our whānau; and to support our rangatahi into 
higher education. As of July 2017 we are now water suppliers. We continue to weave the strands of 
health and life that strengthen our Pahauwera whānau together.  
 

“Ko taku rekereke ko taku tūrangawaewae” 

“Wherever I live, I stand as Ngāti Pāhauwera.” 

 
Commitment to Reducing Inequities 
 
In our small but rich community of Raupunga we have for many decades struggled to provide both a 
safe or regular supply of drinking water to our people. The 55 homes, 2 Kōhanga reo, and 1 Marae, 
and our Kaumatua flats, have subsisted on whatever Ranginui would provide when the skies would 
open to nourish our rain tanks with water in the good times, but leave our community barren in the 
dry times.  
While our people are rich in spirit, culture and resilience, we’re not rich financially. During times of 
drought when our rain tanks run dry, the majority of our whānau don’t have the money to call in a 
water tanker from Wairoa to refill it. As a result we go without, where the basic things that people 
living in town can do without a second thought, are foreign to us.  
 
By 2009, we’d had enough, and begun sharing our korero with numerous politicians, including Chris 
Tremain, Pita Sharples, and Tariana Turia. We wanted to ensure the 250 whānau in our small 
community of Raupunga had a safe and abundant supply of drinking water.  
 
By 2013, with support from the Public Health team at the Hawkes Bay DHB we prepared an 
application to the Ministry of Health for funding support to build a safe water supply. In 2014 we 
received partial funding from the Ministry of Health but were still substantially underfunded. From 
2014-16 we continued to work hard to find the required shortfall and by September 2016 we had the 
full amount to get the project started. With support from Te Pūni Kōkiri, the Ngāti Pahauwera 
Development Trust, and the First Light Community Trust we had just enough in the bank.  
In September 2016 we began building the almost 1 million dollar water supply, and in July 2017 we 
completed it. The water supply involves taking stream water before putting it through a highly 
sophisticated water treatment plant to remove disease causing micro-organisms and make it safe. We 
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then store 3 days’ worth of safe water, before piping it through almost 6,000m of pipeline to the tap 
of each of our whānau members.  
 
When you ask what have we done to reduce inequalities for our whānau?  
 
We can answer with the utmost pride- “we have provided water, we have provided life” 
There is no greater inequity than not having enough water that is both safe and abundant for human 
kind. As of July 2017, our whānau will be able to enjoy a safe glass of drinking water when Ranginui 
keeps the clouds closed.  
 
 

“He huahua te kai? A, he wai te kai.”  
 

“Are preserved pigeons the chief food? No, its water.” 
 

Benefits and results 
 

- Our Raupunga whānau have an ample supply of safe drinking water. 
- Our community undertook a large component of the building of the water supply. A small 

whānau team trenched and installed all 6km’s of water pipeline; built the water treatment 
shed; worked with traffic management and health and safety; and constructed the weir from 
which the stream water is sourced from. Our aim was always to employ our local highly skilled 
whānau in a very complex and multifaceted infrastructure project.  

- A number of these whānau have since gone on to follow other work opportunities in 
construction roles. 

- We would like to take this opportunity to acknowledge a number of people, Rata Pue for 
providing the inspiration, Leigh Aitken for making it work, Cameron Ormsby DHB for his 
continued support. We would also like to acknowledge our Kaumatua, including those who 
have since passed, for their support in providing water to our community. Without these key 
people our project would not have worked.  

- Please review our whanau’s comments following a community Hui in 2009 addressing the 
issue of water at Raupunga (attached below). Every single one of these issues will be 
addressed, and all health inequities from contaminated water being mitigated: 
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Future plans 
 

- Our future plans are focused principally on the upkeep and maintenance of the water supply 
to ensure it’s able to continue supplying safe and abundant water.  

- We are planning on ensuring our whānau are able to meet the upkeep and maintenance costs 
of the supply as affordably as possible.  

- We are looking to train and up skill our whānau so that a team of people will manage and 
operate the water supply into the future. This will further enhance the resilience and 
ownership of our people over our water future.  
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